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Brief History of BT Investment Management (BTIM)

1984 BT enters the retail funds management industry in Australia

1998 Deutsche Bank (DB) buys Bankers Trust and its subsidiaries

1999 DB sells BT Australia to Principal Financial Group

2002 Westpac acquires Rothschild

2002 Westpac acquires BT Financial Group   

2007 Westpac lists BT Investment Management (BTIM) on the Australian Securities 
Exchange

– The BTIM business represents the combination of three different businesses –
the investment management business of BT Financial Group, Rothschild 
Australia and Westpac Investment Management

– On listing, Westpac maintains a c.60% shareholding with 40% floated

2011 BTIM acquires 100% of J O Hambro Capital Management (JOHCM)
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Organisational Structure

Public Employees

29% 13% 58%

J O Hambro Capital Management

BTIM.AX weekly closing share price

Long term, stable ownership structure, with strong employee ownership 

100%

$0.00
$2.00
$4.00
$6.00
$8.00

2009 2010 2011 2012 2013 2014
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BTIM: A Growing Global Asset Management Business
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Domestic Asset Manager
FUM $32.7b

Global Asset Manager
FUM $62.1b

2011

• Domestic asset manager with an 
Australian equities focus

• 50% of revenue derived from 
Australian equities

• 22 strategies sold into the Australian 
market (equities, cash and fixed 
income, property and diversified)

• 100% earnings from domestic 
sources

Acquired JOHCM, 
a UK based long 

only equities 
manager

2014

• 19 equities strategies sold into  
Europe, UK, US and Asian markets

• 26 strategies sold into the Australian 
market (equities, cash and fixed 
income, property and diversified)

• 85% of 1H14 earnings from offshore
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Comparison to Peers
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BTIM is the largest1 ASX listed Australian based pure fund manager
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Wealth managers

1. Largest by funds under management
Source: Company filings for March Quarter 2014
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Culture is a Competitive Advantage
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Philosophy and culture
− Active management and managing fund capacity 
− Culture focused on attracting and retaining investment talent
− Fund managers exercise independent thought and have freedom to exercise stock-picking 

skills
− Fund managers focus on portfolio performance with support areas the responsibility of the 

corporate
− Uncapped profit share arrangements

Business model
− Boutique model with investment independence
− Investment staff rewarded on the success of their own funds
− Fund managers benefit from institutional grade support, balance sheet, brand and distribution
− Strong alignment of interests between staff and company performance
− Rewards for success and a retention mechanism with equity that is ‘real’
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Team Number of team 
members

Average years of 
experience per team 

member

Number of staff 
departures to a 

competitor over the 
last 5 years

Australian Equities 17 19 0

Income & Fixed Interest 7 15 0

JOHCM 33 17 0

Investment Team Experience and Stability

Business model proven through a track record of attracting and retaining 
highly experienced investment professionals
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1. A Story of Growth and Diversification
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Diversification across the Business

1: Wholesale channel represents platforms, financial planners and private banks
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International

Fixed Income Cash Property Diversified

Clients

Institutional Wholesale1
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A Growing Global Asset Management Business
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Growth Momentum in Earnings
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40.0

26.9
30.9 30.5

41.5

61.9

83.1

FY08 FY09 FY10 FY11 FY12 FY13 1H14

Cash NPAT ($m)

25.0

16.8
19.3 18.7

14.6

21.3

28.0

FY08 FY09 FY10 FY11 FY12 FY13 1H14

Cash EPS (cps)

Strong growth in earnings through both organic growth and via acquisition of JOHCM 
business
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85.6
98.1

137.8

1H12 1H13 1H14

Base Management Fees 

Growth Momentum
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$bn $m

%
%

44.0
48.5

61.3

1H12 1H13 1H14

Average FUM 

29%
34%

40%

1H12 1H13 1H14

Operating Margin

0.39%
0.40%

0.45%

1H12 1H13 1H14

Base Fee Margin
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92.0

32.8 31.5 23.6 19.4

133.8

54.2

34.5
45.0

21.6

255.3

114.2

38.4

101.0

24.1

Fee revenue Variable expenses Fixed expenses Employee expense -
variable

Employee expense -
fixed

1H12 1H13 1H14

Fixed v Variable Operating Expenses
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1. Variable expenses include fund expenses that are linked to FUM and employee expenses that are 
linked to profit

% Breakdown 1H12 1H13 1H14
Variable expenses1 51% 61% 75%
Fixed expenses 49% 39% 25%
Total 100% 100% 100%

$m

While there has been strong growth in the business, fixed expense growth has 
remained constrained
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Diversification across Asset Classes

14

FUM split by Asset Class

22% 20% 17%

26% 25%
21%

23% 21%
18%

29% 33%
44%

31-Mar-12 31-Mar-13 31-Mar-14

International Equities Australian Equities
Australian Diversified and Property Australian Cash and Fixed Income

International equities a growing part of the business, in line with the growth being 
experienced in the JOHCM business
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Growing in Higher Margin Channels
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Group fee revenue by channelBase management fee margins by 
channel

1H14 Fee Margin

$bn BTIM JOHCM
Institutional 0.23% 0.60%
Wholesale 0.77% 0.67%
Westpac – Other1 0.30%
Westpac - Legacy 0.32%

Focus on growing higher margin sources of revenue

42%
56%

68%

31%
24%

21%
27% 20% 11%

1H12 1H13 1H14

Wholesale Institutional Westpac

1. Westpac – Other includes superannuation and managed accounts
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2. Portfolio of Quality Investment Strategies
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Strong Investment Performance
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97% of FUM has outperformed1 over 3 years and 89% over 5 years

Asset Classes
FUM

at 31 March 2014
($bn)

% of FUM 
outperformed1

3 Year

% of FUM 
outperformed1

5 Year

Australian Equities 11.4 100% 68%

International Equities:

Global 9.7 100% 100%

UK 9.1 100% 100%

Europe 4.9 100% 100%

Emerging Markets 1.7 100% N/A

Asia 1.7 100% 100%

Property 1.4 100% 99%

Cash 6.4 100% 100%

Fixed Income2 2.8 89% 100%

Diversified 11.8 98% 89%

Other2 1.2 0% 4%

Total FUM 62.1 97% 89%

1. Fund performance is pre-fee, pre-tax and relative to the fund benchmark
2. $1.1bn has been moved from Fixed Income to Other as it is managed to an alternative benchmark
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Q1
45%

Q1
43%

Q1
29%

Q2
20%

Q2
29%

Q2
29%

Q3
30%

Q3
19%

Q3
29%

Q4
5%

Q4
10%

Q4
13%

5
Year

3
Year

1
Year

Q1 Q2 Q3 Q4

Performance of Core Funds
Relative to Benchmark
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Note: Fund performance is pre-fee, pre-tax and relative to the fund benchmark
Source: Lipper and Mercer fund rankings as at 31 March 2014

% of core funds across quartile rankings

1 Year (pa) 3 Years (pa) 5 Years (pa)

BT Institutional Core Australian Share Sector Trust +2.33% +1.11% +0.14%
BT Wholesale Focus Australian Share Fund +4.44% +0.79% +0.80%
BT Institutional Imputation Sector Trust -0.01% +0.51% -0.70%
BT Wholesale Australian Long Short Fund +2.85% +2.52% +1.73%
BT Institutional Smaller Companies Sector Trust +13.40% +15.35% +12.59%
BT Wholesale MicroCap Opportunities Fund +31.66% +25.62% +30.83%
BT Institutional Property Sector Trust -0.46% +0.38% +0.62%
BT Institutional Core Global Share Sector Trust +3.00% +2.26% +2.63%
BT Institutional Global Property Sector Trust +1.83% +0.81% +0.53%
BT Wholesale Active Balanced Fund +1.86% +0.53% +0.78%
BT Wholesale Fixed Interest Fund -0.07% +0.32% +0.89%
BT Wholesale Enhanced Cash Fund +0.76% +1.36% +2.11%

JOHCM UK Equity Income Fund +9.57% +7.75% +8.16%
JOHCM UK Opportunities Fund +2.83% +4.77% +1.18%
JOHCM UK Growth Fund +18.21% +8.00% +7.00%
JOHCM UK Dynamic Fund +12.59% +8.48% +7.85%
JOHCM Continental European Fund +8.09% +4.86% +5.52%
JOHCM European Select Values Fund +2.61% +5.55% +9.89%
JOHCM Global Select Fund +10.17% +3.82% +3.08%
JOHCM International Select Fund +7.62% +4.51% +4.34%
JOHCM Emerging Markets Fund +2.69% +3.10% N/A
JOHCM Global Emerging Markets Opportunities Fund +5.27% N/A N/A
JOHCM Japan Fund -1.92% +4.07% +2.68%
JOHCM Asia ex Japan Fund +2.67% N/A N/A
JOHCM Asia ex Japan Small & MidCap Fund -1.89% N/A N/AF
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Industry Recognition
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BTIM (Australia)
Winner of the “Best of the Best Fund Manager” in Australia award by Money Magazine
Winner of the “Fund House of the Year Award – Australia” in the 2014 Asian Investor 
Investment Performance Awards
Nominated1 for Money Management / Lonsec Fund Manager of the Year awards in Australia for:
− Global Equities Category: BT Global Emerging Markets Fund
− Multi-Sector Category: BT Future Goals Fund
− Asset Allocator of the Year: BT Future Goals Fund
− Retirement Product Innovation Category: BT Equity Income Series

JOHCM
Winner of a Platinum Award - 2014 Portfolio Adviser Fund Awards
− Equity Income Category: JOHCM UK Equity Income Fund

Winner of a 2013 European Funds Trophy 
− European Large Cap Category: JOHCM European Select Values Fund

Winner of two categories of the 2014 Lipper Funds Award (Austria) – 10 year
− Equity – Europe ex UK Category: JOHCM Continental European Fund
− Equity – Europe Category: JOHCM European Select Values Fund

1. Winners to be announced on 22 May 2014
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3. Strong Financial Position
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1H14 Financial Result
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1H14 result announced on 30 
April 2014
Strong growth (+143%) in 
preferred profit measure - Cash 
NPAT
FUM growth and fee margin 
expansion driving base fee 
revenue growth of 40%
Significant increase in JOHCM 
performance fees resulting from 
excellent investment 
performance  
Expenses higher driven by 
increases in FUM and 
performance fees
Operating margin expanded to 
40%

Strength in the underlying business and performance fees contribute to higher Cash NPAT

$m 1H13 1H14 Mvmt Change %
Avg FUM ($b) 48.5 61.3 12.8 26%
Base Fee Margin 0.40% 0.45% 0.05% 12%

Base management fees 98.1 137.8 39.7 40%
Performance fees 33.5 114.7 81.2 243%
Other fee revenue 2.2 2.8 0.6 29%
Total fee revenue 133.8 255.3 121.5 91%

Employee expenses (66.6) (125.1) (58.5) 88%
Operating expenses (22.1) (27.5) (5.4) 24%
Total cash operating expenses (88.7) (152.6) (63.9) 72%

Operating profit 45.1 102.7 57.6 128%
Net investment income 2.1 5.9 3.8 177%
Financing charges (1.3) (0.8) 0.5 (37%)
Tax (11.7) (24.7) (13.0) 110%
Cash NPAT 34.2 83.1 48.9 143%

Operating profit margin 34% 40% 6% 19%

Cash EPS (cps) 11.8 28.0 16.2 137%
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Strong Balance Sheet
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$m Sep 2013 Mar 2014 Mvmt
Cash and cash equivalents 83.6 107.7 24.1
Bank debt and loan notes (51.3) (47.7) 3.6
Net cash 32.3 60.0 27.7

Undrawn debt facilities 41.6 45.1 3.5

Total equity 561.5 621.3 59.8
Less: Intangibles and equity settled 
converting notes (541.9) (553.5) (11.6)
Net Tangible Assets 19.6 67.8 48.2

Gearing Ratios
Debt / equity 9% 8% (1%)
Debt / Operating Profit 60% 33% (27%)
Interest coverage 30x 61x 31x

Net cash position of +$60m

Net tangible assets of 
+$68m

Conservative gearing ratios
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4. Strategy Focus
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Focus on delivering clear 
value proposition for client 
so offering is not
marginalised

Provide solutions that 
cannot be self 
manufactured

Add sales support and 
capability where we see 
growth

Increase penetration to 
HNW and private banking 
channels

Build on access to Westpac 
Group distribution channel

Seek out new teams and 
capabilities that adds to 
existing FUM capacity and 
complement existing 
strategies

Identify product gaps in 
existing markets where we 
have a presence

Expand into new markets 
where products can be sold 
and leverage off distribution 
platform

Strategy Focus

24

Strategy platform – continuing to invest in future growth opportunities

Focus on 
increasing 

share of higher 
margin 

channels

Build on 
current 

distribution 
channels

Expand 
investment 
capabilities 

Grow in new 
and existing 

markets

Building-out a Global Asset Management Business
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Growth Engines:  Offshore – US Market
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Rolling out a successful model in a market where we have an investor base

JOHCM has been successful in the US
– Over A$4.7 billion in US sourced FUM raised (20% of JOHCM’s FUM)

Majority of assets raised in the institutional market however recent flows have been 
sourced from the wholesale (mutual fund) channel where margins are higher

– A$550 million in mutual fund net flows in last 6 months
Now building out US market presence

– Established New York office
– Dedicated sales team
– Products offered:

– Global Select
– International Select
– GEM Opportunities
– International Small Cap
– Asia ex-JapanF
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Growth Engines: Australia - New Products

SMSF fastest growing segment of the 
superannuation market
Launched BT Equity Income Series in 
Nov-12 to target SMSF market

– Product has received strong demand 
to date providing support for strategy 
focus on this area of the market

26

Developing new products and channels that offer unique solutions
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5. Why Invest in BTIM
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Why BTIM

Broad based investment management business with strong product range

Diversified sources of revenue across geographies, clients and asset classes

Proven business model that attracts and retains investment professionals

Strong investment performance

Strong cash flow generating business rewarding shareholders

Solid balance sheet with flexibility to invest in growth opportunities

Good momentum with future growth opportunities through geographic expansion and 
new products
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6. Questions
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Disclaimer
This presentation has been prepared by BT Investment Management Limited (BTIM).

While the information in this presentation has been prepared in good faith and with reasonable care, no 
representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability of 
any statements, estimates, opinions or other information contained in the presentation.

This presentation contains forward looking statements. These forward looking statements have been 
made based upon BTIM’s expectations and beliefs concerning future developments and their potential 
effect upon BTIM and are subject to risks and uncertainty which are, in many instances, beyond BTIM’s 
control. No assurance is given that future developments will be in accordance with BTIM’s 
expectations. Actual results could differ materially from those expected by BTIM.

The information contained in this presentation is not intended to be relied upon as advice to investors or 
potential investors, who should consider seeking independent professional advice depending upon their 
specific investment objectives, financial situation or particular needs.

In this presentation, unless otherwise stated or the context otherwise requires, references to 'dollar 
amounts', '$', 'AUD' or 'A$' are to Australian dollars.
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