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Sustainability Objective (SO)

Support the transition to a more sustainable economy

The Fund aims to support the transition to a more sustainable economy, by aligning 50% or more of its capital (within 
the Australian and International shares, Australian and International fixed interest and part of the Alternative 
investments asset classes of the Fund) in aggregate with investments that advance this transition. 

We aim to do this by allocating capital to investments that in our view: 

• support positive environmental and/or social change via their investment processes, use of capital and/or 
approach active ownership1; and

• avoid exposure to companies and issuers with business activities that negatively impact the environment and/or 
society2.

We define a sustainable economy as an economic system which balances environmental, social, and economic 
factors.  

The Fund’s Sustainability Objective does not apply to derivatives.

1Pendal defines active ownership (or stewardship), as exercising our voting rights through proxy voting and select engagement with investee companies or issuers.
2As defined by the Fund’s exclusionary screens and gross revenue thresholds. 



3 Pendal Multi-Asset Investments 

Implementing the Sustainability Objective

Primary Sustainability Steps

Sustainability 
Objective (SO)

Primary 
Sustainability 
Actions

Investment 
Selection

Total Portfolio 
Management

Monitor and 
Control -
Investments

Monitor and 
Control – 
Total Portfolio

Transition to a more 
Sustainable Economy

Applied top-down

Influences all investment 
decisions 

Balanced with the 
Performance Objective 
(PO)

Applied across all levels 
of the Fund where 
possible: 

• ESG integration

• Activity screening

• Sustainability tilting

• Active ownership

Bottom-up sustainability 
management

Funds selected are 
generally aligned with 
the SO

Each fund will have its 
own specific RI process 
for security selection & 
stewardship

Assessed via a 
Sustainability Due 
Diligence Questionnaire 
(S-DDQ)

Top-down sustainability 
management to ensure 
intentional alignment with 
the SO, including 
sustainability tilting and 
stewardship

Judicious management of 
sustainability active risk 
taken, using a risk 
budgeting method 

Quarterly review of their 
holdings (e.g. carbon 
emissions, WACI, SDGs) 
and stewardship activities

Annual Strategic 
Sustainability Review

Engage where warranted

Quarterly tracking of 
aggregate Fund SO 
alignment and a positive 
sustainable tilt e.g. carbon 
emissions, WACI, SDGs, 
stewardship

Engage with underlying 
funds and/or enhance the 
sustainable tilt where 
warranted

Source: Pendal
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Investment Selection

Selection of Investment Funds:

• When selecting, retaining or realising the Fund’s investments, Pendal evaluates each investment's alignment 
with the Fund’s Sustainability Objective, which aims to support the transition to a more sustainable economy

Sustainability Due Diligence Questionnaire (S-DDQ):

• For every fund (manager) considered for the Fund, we complete an S-DDQ, which helps determine the extent to 
which the prospective fund contributes to a more sustainable economy

• We review the fund’s holdings, investment and stewardship approach, stewardship activity, ESG integration 
approach, activity screening, sustainable themes and/or tilts, and the Sustainability Objective of the fund, where 
applicable, along with available reporting

Bottom-up Sustainability Management

Source: Pendal
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Total Portfolio Management

Measurable Sustainability Objectives:

• We aim for at least 50% of the Fund's assets under management to contribute towards a positive sustainability tilt:

– These investments should demonstrate a positive impact on environmental and/or social factors

• We aim to maintain a Weighted Average Carbon Intensity (WACI) at least 15% below that of the benchmark:

– An informal target covering equities and listed property asset classes

– We will monitor changes in the Fund WACI and engage with underlying managers to understand their rationale 
and mitigation strategies

• Note: not all underlying funds and securities held within the Fund will have a positive sustainability tilt or objective:

– The Fund has both a performance and a sustainability objective

– These objectives must be balanced to meet the best interest of investors

Source: Pendal

Top-down Sustainability Management



6 Pendal Multi-Asset Investments 

31 March 2025

Sustainability Metrics Tracking
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Pendal Sustainable Balanced Fund

Sustainable Objective Alignment: ~83% is aligned^ with the Sustainability Objective as at 31 March 2025

Asset class Strategic Asset 
Allocation Ranges Strategy/Fund Sustainability 

Objective Aligned^

Australian Shares 27% 20-40% Pendal Sustainable Australian Share Fund Yes

International Shares* 34% 20-40%

Pendal Sustainable International Share Fund Yes

Regnan Global Equity Impact Solutions Fund Yes

Equity Index Futures

Australian Property 2% 0-10% Pendal Property Securities Fund

International Property 2% 0-10% Pendal Global Property Securities Fund

Australian Fixed Interest 8% 0-25% Pendal Sustainable Australian Fixed Income Fund Yes

International Fixed Interest 9% 0-25% Pendal Sustainable International Fixed Interest Fund Yes

Alternatives 14% 0-20%

Pendal Multi Asset Target Return Fund Yes

Sustainable Listed Infrastructure Companies Yes

Pendal Risk Parity Fund

Cash 4% 0-40% Pendal Managed Cash Fund

^As evidenced by the Sustainability Due Diligence Questionnaire (S-DDQ) and in accordance with the Strategic Asset Allocation 

*International Shares Strategic FX Hedge Ratio 20%; Strategic FX Exposure 27% of Fund

7



8

Equities and Listed Property - Carbon Emissions Reporting

Source: Pendal Group, ISS

Evidencing and tracking the environmental factor: WACI as at 31 March 2025 

The estimated Weighted Average Carbon Intensity (WACI) of the equity and listed property asset 
classes is shown in the adjacent chart. These asset classes represent 65% of the Strategic Asset 
Allocation (SAA) of the Fund. The WACI provides an indication of the Fund’s exposure to carbon 
emissions intensive companies, as measured by Greenhouse gas (GHG) emissions equivalents per 
$1m AUD of corporate revenue. GHG (scope 1 and 21) intensity data supplied by ISS is weighted by 
the size of our holding in each exposed company. We also compare this to the WACI of the 
benchmark portfolio2.

The Fund and benchmark measures are grossed up from 65% to 100%, in order to facilitate 
comparison with individual asset classes. This could be considered a conservative measure of the 
true carbon intensity of the Fund in that it likely overstates the true value when the remaining asset 
classes in the Fund are taken into account.

We caution that there are limitations of using carbon metrics as an indicator of a portfolio’s overall 
exposure to climate-related risks. For example: not all companies report their emissions data and 
hence some of the analysis includes estimates; it does not include scope 3 emissions; portfolio 
carbon analysis does not capture exposure to physical climate-related risks, or the unique transition 
risks some companies within the portfolio face. 

Nevertheless, the WACI metric is recommended by the IFRS Foundation’s IFRS S2 standard as a 
key metric for climate-related disclosures, particularly for asset managers given it supports greater 
comparability of investor reporting. 

[1] Scope 1 GHG emissions result from sources directly owned or controlled by the company. Scope 2 accounts for GHG emissions 
from the generation of purchased electricity consumed by the company. Scope 3 GHG emissions result from activities not directly 
owned or controlled by the company but are associated with its operation such as business travel, waste management, commuting, 
and the use of sold products and services. https://ghgprotocol.org/sites/default/files/standards/ghgprotocol-revised.pdf
[2] Benchmark The benchmark for the Fund is created from a range of published indices. The benchmark is based on the SAA weight 
and the index holdings for each asset class. Details of the particular market indices used for the Fund’s SAA benchmark can be found 
at www.pendalgroup.com/products/pendalsustainable-balanced-fund. Only the equity and listed property asset classes are used for 
this analysis. 
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Weighted Average Carbon Intensity (WACI) over time 

Sustainable Balanced Fund SAA Benchmark % Comparison to Benchmark

The Fund’s WACI exposure has been materially better than the benchmark since 2019. An international equities restructure and the significant underperformance of the energy sector 
in 2023 led to a spike in the WACI compared to the benchmark as at Q4 2023 (however remained better). When this spike occurred, the exposure to the highest WACI contributing 
stocks were reduced to bring the WACI again materially below the benchmark as at Q1 2023. Since April 2025, the Fund has adopted an informal target to aim to have a WACI 15% 
below the benchmark. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fghgprotocol.org%2Fsites%2Fdefault%2Ffiles%2Fstandards%2Fghgprotocol-revised.pdf&data=04%7C01%7CDima.Charnitski%40pendalgroup.com%7Cc04819f64f7f42f0b22208d9690f2d37%7C82bfe2773f1645a49ff4f40692b556b9%7C0%7C0%7C637656337225406918%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0HCPa8FN14w9VTuOPK%2FDWd789KzKsxJlS0DIzK1Gstk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fghgprotocol.org%2Fsites%2Fdefault%2Ffiles%2Fstandards%2Fghgprotocol-revised.pdf&data=04%7C01%7CDima.Charnitski%40pendalgroup.com%7Cc04819f64f7f42f0b22208d9690f2d37%7C82bfe2773f1645a49ff4f40692b556b9%7C0%7C0%7C637656337225406918%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0HCPa8FN14w9VTuOPK%2FDWd789KzKsxJlS0DIzK1Gstk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fghgprotocol.org%2Fsites%2Fdefault%2Ffiles%2Fstandards%2Fghgprotocol-revised.pdf&data=04%7C01%7CDima.Charnitski%40pendalgroup.com%7Cc04819f64f7f42f0b22208d9690f2d37%7C82bfe2773f1645a49ff4f40692b556b9%7C0%7C0%7C637656337225406918%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0HCPa8FN14w9VTuOPK%2FDWd789KzKsxJlS0DIzK1Gstk%3D&reserved=0
http://www.pendalgroup.com/products/pendalsustainable-balanced-fund
http://www.pendalgroup.com/products/pendalsustainable-balanced-fund
http://www.pendalgroup.com/products/pendalsustainable-balanced-fund
http://www.pendalgroup.com/products/pendalsustainable-balanced-fund
http://www.pendalgroup.com/products/pendalsustainable-balanced-fund
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Equities and Listed Property - Carbon Emissions Reporting

WACI - Asset classes WACI – International equities asset class

Source: Pendal Group, ISS

Evidencing and tracking the environmental factor: WACI as at 31 March 2025

Pendal Multi-Asset Investments 

77

31 33 32

52

105

27

77

31

85

0

20

40

60

80

100

120

Australian Equities Australian Listed
Property

International
Equities

International Listed
Property

Sustainable
Balanced

Asset Class Sustainable Balanced Asset Class SAA Benchmark

26 26

62

33

77 77 77 77

0

20

40

60

80

100

120

Sustainable
International Shares

(SISF)

RGEIS Futures (ESG
DM/Screened EM)

International Equities
Asset Class

International Equities Investments Asset Class  SAA Benchmark

The Fund has a WACI exposure significantly below the Fund’s SAA benchmark. That is, the Fund emits materially less carbon per dollar of underlying company revenue than the SAA 
benchmark. This is driven by consciously selecting lower carbon intensity companies, the application of fossil fuel activity screens, and the application of the Positive Sustainability 
Tilting overlay when relevant, within the International and Australian Equities asset classes.
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Equities and Listed Property - Social Development Goals (SDGs) Reporting

SDG Solutions net scores* SDG solutions distribution (% of sales per contribution category)

Evidencing and tracking the social factor: SDG Solutions Assessment by Score as at 31 March 2025

Source: Pendal Group, ISS

*The SDG Solutions Score (SDGS), which assesses the overall, aggregated impact of a company’s product portfolio on the achievement of sustainability objectives. SDG scores range from -10 to +10, where a score of +10 represents 
100% of net sales are generated with products/services classified as having a significant contributing impact on the SDGs. 

1.5

2.7

1.5

3.0

1.6

0.3

2.5

0.6

2.8

0.6

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5

Australian Equities Australian Listed
Property

International
Equities

International Listed
Property

Sustainable
Balanced Fund

Asset Class Sustainable Balanced Asset Class SAA Benchmark

0.0

0.5

1.0

1.5

2.0

Q1 2025Q4 2024Q3 2024Q2 2024Q1 2024Q4 2023Q3 2023Q2 2023Q1 2023Q4 2022

Sustainable Balanced Fund SAA Benchmark

13%

35%
42%

6% 3% 1%
9%

31%
35%

17%

5%
0%

0%

10%

20%

30%

40%

50%

Significant
Contribution
(5.1 to 10)

Limited (Net)
Contribution
(0.2 to 5.0)

No (Net)
Impact (-0.1 to

0.1)

Limited (Net)
Obstruction (-

5.0 to -0.2)

Significant
Obstruction (-

10 to -5.1)

Not Collected

Sustainable Balanced Fund SAA Benchmark

0%

20%

40%

60%

80%

100%

Q1 2025Q4 2024Q3 2024Q2 2024Q1 2024Q4 2023Q3 2023Q2 2023Q1 2023Q4 2022

% of Sales: Significant Contribution + Limited Contribution + No (Net) Impact

Sustainable Balanced Fund SAA Benchmark

The graphs below shows an assessment of the Fund‘s positive and negative sustainability impacts of underlying companies’ products and services, using the UN Sustainable 
Development Goals (SDGs) as the reference framework. The SDGs are widely seen to reflect the current global consensus regarding the world’s most pressing social, environmental, 
and economic challenges. The Fund displays a strong positive sustainability tilt as represented by the SDG Solutions score and % of sales that provide a positive SDG contribution vs 
the SAA benchmark.
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Equities and Listed Property - Social Development Goals (SDGs) Reporting

Evidencing and tracking the Social Factor: SDG Solutions Assessment (SDGA)* by Sustainability Objectives as at 31 March 2025

Net Attributed Revenues to Social and Environmental Sustainability Objectives (per 1M USD Invested) –Top/Bottom 5 

Source: Pendal Group, ISS

Pendal Multi-Asset Investments 

*The SDG Solutions Assessment (SDGA) measures the positive and 
adverse sustainability impacts of companies’ product and service 
portfolios. It follows a thematic approach encompassing 15 distinct 
Sustainability Objectives, using the 17 UN Sustainable Development 
Goals (SDGs) as a reference framework. The 15 objectives were 
defined by ISS ESG following a detailed analysis of the UN SDGs, 
including considerations of whether the goals are relevant for the 
private sector as well as whether and how they can apply to the 
potential (positive and negative) contribution of a company’s products 
and services. The SDGA sustainability objectives are mapped to 
those UN SDGs for which assessed products and services could 
potentially be relevant. For example, ‘water services for residential 
customers’ and ‘energy supply to residential customers’ are both 
positively assessed in the Objective Providing basic services. While 
the former is relevant for SDG 6 - Clean Water & Sanitation, the latter 
is relevant for SDG 7 - Affordable & Clean Energy.
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The adjacent graphs show an assessment of the 
Fund‘s top/bottom 5 attributable revenues (of 
underlying companies’ products and services) 
towards sustainability objectives (which reference 
the UN Sustainable Development Goals (SDGs)). Of 
particular note, is the SAA benchmark’s total net 
attributable revenue (-USD191k) is negatively 
aligned with the sustainability objectives. Whereas 
the Fund provides not only a better alignment than 
the SAA benchmark, but also a positive revenue 
alignment with sustainability objectives evidencing a 
clear positive tilt.
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Australian Fixed Interest – Sustainability Themes Reporting

Alignment with environmental and social themes^ as at 31 March 2025

Theme Description Sub-category

Climate 
stability

Actions towards a net-zero future, preserving climate 
stability, and biodiversity.

Preserving climate stability

Net zero future

Biodiversity

Human 
basics

Essential goods and services, key infrastructure, and 
access to finance, telecommunications, and insurance.

Access to finance

Access to connectivity (internet, telco)

Essential goods and services

Key infrastructure

Insurance

Innovations 
for good

Development projects for underserved communities, 
activities aimed at empowerment or resilience, and 
other actions that lead to human flourishing.

Empowerment, resilience and innovation

Development projects for the underserved

Activities leading to human flourishing

Note: non sustainable labelled bonds are also mapped to these sustainability themes. For example, government bonds are generally mapped to the Human Basics theme.

^These are the sustainability themes employed by the underlying investment fund, which align with the Sustainable Balanced Fund’s Sustainable Objective as evidenced via the Sustainability Due Diligence Questionnaire process.
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Australian Fixed Interest – Sustainability Themes Reporting

Alignment with environmental and social themes^ as at 31 March 2025

Sustainability Theme Total

Climate Stability

Human Basics

Innovations for Good

No category#

Cash

Breakdown of investments by sustainability theme:

93% of the asset class was invested in securities aligned with the Sustainability Themes via:
• 66% held in sustainable labelled bonds (e.g. Green Bonds, Social Bonds, Sustainable Bonds and Sustainability-Linked Bonds) vs 

9% for the benchmark
• 27% held in government or corporate issuers whose activities are viewed to support one or more of the underlying fund's sustainable 

investment themes

#  “No category” refers to issuers that do not fit within the sustainability themes, e.g. non sustainable labelled corporate bonds that aren’t viewed to be reasonably aligned with the sustainability themes.

^These are the sustainability themes employed by the underlying investment fund, which align with the Sustainable Balanced Fund’s Sustainable Objective as evidenced via the Sustainability Due Diligence Questionnaire process.
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Sustainable Balanced Fund 
Case studies from our Underlying Funds

12 months to 31 March 2025

Active Ownership Reporting
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Pendal Sustainable Balanced Fund – Australian Equities

Engagement examples in the 12 months to 31 March 2025

Qantas (QAN) 
Sustainable theme: Human Basics, Energy Transformation (Gender equality, Emissions 
Reduction)

Engagement objective: Gain commitment to narrowing gender pay gap & encourage further 
action on decarbonisation program

Description: We engaged with Qantas senior management over two meetings, examining 
their strategy to reduce emissions using alternative fuels and their approach to workforce 
and people management. The latter was instigated in response to the government’s gender 
pay gap (GPG) results released earlier in the year. We hold Qantas in several of our 
portfolios. 

We first engaged with Qantas’s chief sustainability officer, discussing progress in using 
sustainable aviation fuel (SAF) as well as the latest view on GPG within the company. From 
these meetings we saw that SAF would be crucial for Qantas management’s long-term 
decarbonisation plan and a key facilitator to achieve its 2050 net-zero targets.  The company 
is investing in a variety of programs to develop the SAF industry with collaborations and 
trials in Australia and overseas. We encouraged continued investment in this area while 
remaining financially and environmentally efficient.

Following on from this we met with Qantas’s Chief People Officer to review the company’s 
approach to diversity, inclusion and its response to their GPG results. Qantas is reporting a 
median GPG of 37%, which the company acknowledged was far from acceptable. 
Pleasingly, Qantas has identified the key areas that produced this gap (pilots, engineering 
and cabin crew) and had begun implementing programs to remedy the issue. We 
highlighted the need for Qantas to increase its disclosure on the issue and report regularly 
on progress. 

Rio Tinto (RIO)
Sustainable theme: Human Basics, Energy Transformation (Human Rights, Sustainable 
Minerals, Emissions Reduction)

Engagement objective: Encourage the company to progress traditional owners 
agreements & emission reductions projects, disclose detail on sustainable minerals 
strategy

Description: Over the quarter, we held several meetings in relation to Rio Tinto’s (RIO) 
heritage protection actions. We hold RIO in many of our portfolios.

We met with representatives of indigenous groups affected by four different RIO mine 
sites (Panguna Bougainville, QMM Madagascar, Simandou Guinea, Robe River Pilbara) 
to understand the impact of RIO's operations. Following these discussions, we met with 
the CEO of Australia, and VP HSEC (Iron Ore), in November to raise issues including 
co-management and compensation for indigenous communities. 

RIO is currently negotiating co-management agreements. It is doing this willingly, without 
a requirement to do so. We see this as a positive sign on the part of RIO. Some parties 
are calling for lump-sum payments for past mining activities on ethical grounds. The 
miner has no legal obligation to pay compensation as they were operating lawfully under 
the laws at the time. 

We are concerned this could lead to widespread claims as the federal government is 
progressing legislation on cultural heritage protection and engaging with the industry. We 
will continue to monitor this issue as it unfolds. 

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – Australian Equities

Engagement examples in the 12 months to 31 March 2025

Charter Hall (CHC)
Sustainable Mega theme: Human Basics, Energy Transformation (Gender Equality, 
Emissions Reduction)

Engagement objective: Test company’s approach to gender equity and seek confirmation 
of commitment to climate goals

Description: 
We met with Chair of Charter Hall Group (CHC) to dig deeper on a variety of topics 
including their gender equity metrics, net zero objectives, and executive remuneration. 

On gender equity, CHC achieved a Silver status in the workplace equality index which is 
a higher rating than many of its peers. In addition, their incoming female CFO received 
the same compensation as her male predecessor which we view positively. 

Suncorp (SUN)
Sustainable theme: Increasing Prosperity (Sustainable Cities, Climate Resilience 
& Adaption) 

Engagement objective: Encourage the company to assess further risk 
management strategies to reduce impacts of extreme weather events

Description: 
We met with the CEO of Suncorp where we discussed how the company was 
planning to manage the increasing frequency and severity of climate events.

The discussion included the potential for a multi-year stop-loss reinsurance plan 
aimed at reducing volatility from the physical impacts of climate change. SUN’s 
initial assessment suggests that IAG’s new coverage may be challenging to 
replicate, but the company is committed to exploring all available options. We 
intend to monitor how the company decides to manage the increasing physical 
impacts of climate change. 

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – Australian Equities

Proxy voting examples in the 12 months to 31 March 2025

Westpac (WBC)
In recent periods, Westpac has developed and set several sector targets in key 
emission intensive industries. The targets appear reasonable, although a few 
sector targets appear less challenging than those set by other banks. Early 
progress towards targets is similar to peers which is encouraging. Our view is that 
Westpac is on track to deliver on its climate commitments, and that the proposal 
for all fossil fuel customers to have credible transition plans by September 2025 is 
overly restrictive. We will continue to monitor Westpac’s development of sector 
targets and encourage further disclosure and progress towards these goals.

Goodman Group (GMG)

We voted against our proxy advisor in favour of management regarding the 
approval of the remuneration report.

A vote against was recommended by ISS, with concerns over excessive LTI and 
total remuneration for the CEO and other executives which are significantly above 
other domestic peers. In addition, ISS argued against due to inconsistency with 
best market practice where the safety portion of the STI scorecard should be 
reduced to zero with board discretion for serious safety events.

In our view, GMG has demonstrated superior performance over the past 10 
years. Given the scale and complexity of GMG’s operations, comparing its 
remuneration quantum to global peers is more pertinent. We continue to support 
the remuneration scheme, noting that ISS also supported it in 2023.

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – International Equities

Engagement examples in the 12 months to 31 March 2025

Alphabet Inc. (GOOGL)

Regnan engaged with Alphabet through a formal letter sent to the company’s Chief Sustainability Officer in March 2025. 

Objectives of the Engagement: Encourage Alphabet to augment its sustainability approach to better manage risks and seize opportunities 
arising from business growth; advocate for a long-term perspective on sustainability, ensuring Alphabet remains adaptable to evolving policy 
and regulatory environments globally; and promote alignment with leading sustainability practices and principles.

Description: Regnan acknowledged Alphabet’s progress on renewable energy targets but raised concerns about inconsistencies with accepted 
emissions reporting standards, and suggested engagement with the GHG Protocol and company stakeholders.

The letter highlighted Alphabet’s potential to drive renewable energy infrastructure and stressed the need to address Scope 3 emissions and 
material risks, advocating for expanding supplier initiatives.

Regnan sought greater transparency and accountability in policy engagement, including clear reporting on advocacy activities and board 
oversight.

Regnan supported Alphabet’s net zero by 2030 goal but raised concerns about the projected increase in energy consumption due to AI.

Next Steps: The letter concluded with a request for a meeting to discuss these topics further.

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – International Equities

Engagement examples in the 12 months to 31 March 2025

Amazon, Inc. (AMZN)

Regnan engaged Amazon through a formal letter in March 2025. 

Objectives of the Engagement: The engagement aimed to align Amazon’s sustainability strategy with long-term value creation, particularly in 
light of the company’s rapid operational growth and the anticipated surge in energy consumption driven by Artificial Intelligence (AI).

Description: Regnan acknowledged Amazon’s efforts to identify high-emission suppliers and require decarbonisation plans but called for 
increased transparency on what is excluded from its emissions accounting.

Regnan recommended Amazon set interim emissions targets to improve accountability and monitor progress toward its 2040 net zero goal.

While recognising Amazon’s climate investments, Regnan noted that the company’s absolute emissions have continued to rise, encouraging 
further capital allocation to decarbonisation and innovative solutions.

While Amazon’s advocacy for renewable energy is positive Regnan sought to ensure that Amazon maintained alignment of its public 
commitments with  positioning on clean energy legislation, seeking consistent and transparent policy reporting.

Engagement Outcomes and Next Steps: Regnan concluded the letter by requesting a meeting to discuss these issues further. 

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – International Equities

Engagement examples in the 12 months to 31 March 2025

Ecolab Inc. (ECL)

Objectives of the Engagement: Improve executive accountability around safety incidents (particularly fatalities). Foster a more 
cohesive/collective safety culture by improving messaging to employees and stakeholders.

Description: Regnan sought to improve executive accountability around safety incidents – particularly fatalities. Regnan acknowledged the 
positive directional change in safety metrics for FY23 but also highlighted further progress is needed.

Citing fatalities in FY23 and May 2024, Regnan emphasised the importance of executive responsibility and accountability for safety, with the 
board having oversight under the incentive framework. Whilst acknowledging the existence of a modifier under 'Growth & Impact' for the 
Short-Term Incentive (STI), Regnan encouraged further disclosure around the factors considered by the board in each performance period 
to demonstrate effective accountability for executives and drive improved safety outcomes for ECL workers and contractors.

Regnan sought to foster a more cohesive safety culture through better messaging to employees and stakeholders.

Noting the lack of explicit commentary or prominent acknowledgment of the fatalities in the FY23 disclosures, Regnan highlighted the 
benefits of upfront acknowledgment of incidents, both publicly and internally within the workforce. Regnan also noted transparency can 
positively impact Ecolab's safety culture and stakeholder perception.

Engagement Outcomes and Next Steps: Ecolab representatives committed to maintaining dialogue including future engagement meetings. 
Regnan will monitor progress and seek future engagements as required.

Pendal Multi-Asset Investments 



21

Pendal Sustainable Balanced Fund – International Equities

Engagement examples in the 12 months to 31 March 2025

Fortescue Metals Group Ltd (FMG)

Regnan met with the company in June 2024 to seek improvements in the management of mining culture and workforce DEI.

Objectives: Follow up previous conversations on culture in the mining industry and support ongoing company improvements. 
Encourage consideration of equitable employment practices as part of DEI program.

Description: Regnan supported enhanced disclosures and efforts to improve mining culture, DEI, and workplace safety, highlighting 
improvements in board incident reporting and trend analysis, especially regarding contractor-related incidents.

FMG has acted on board suggestions to improve FIFO workers’ safety by altering flight schedules, reducing the risk of on-site 
incidents linked to overnight stays post-shift.

Regnan encouraged FMG to further enhance reporting on preventative measures and to assign accountability for psychosocial risk at 
the management level.

Targets for increasing female representation and support for equitable employment practices were discussed, with a focus on 
inclusive decision-making and advancing Aboriginal employment pathways.

Regnan shared a DEI research paper with FMG to inform their diversity and inclusion initiatives, which FMG welcomed.

Future steps: Regnan will continue to monitor FMG’s response to the issues raised above but note that the stock is no longer held in 
the portfolio.

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – International Equities

Engagement examples in the 12 months to 31 March 2025

Ivanhoe Mines Limited (IVN)

Regnan wrote a letter to management, which resulted in a subsequent meeting with company representatives, to seek improvements in the 
management of key social and environmental issues. 

Objectives: Seek improvements to management of workplace health and safety. Seek disclosure improvements on the company’s 
whistleblowing (WB) function to encourage ethical business conduct and employee behaviours. Gain assurance that Ivanhoe is effectively 
managing informal mining risks to local communities.

Description: Regnan raised concerns about IVN’s workplace fatality record in the DRC and encouraged stronger WHS controls, oversight, 
and training. Ivanhoe said that it is implementing physical safeguards and has introduced more experienced leadership to address fatalities. 
The board monitors safety via regular technical committee updates, tying 15% of senior management remuneration to safety performance for 
greater accountability. Importantly, the company is cognisant that serious safety incidents are detrimental to its workforce, disruptive to 
workplace culture, is counterproductive and costly financially, and is working to reduce the number of incidents.

With regard to informal mining concerns, IVN’ noted that because its mines are mostly underground, informal mining is difficult; nevertheless, 
the company is helping transition artisanal miners into formal employment and alternative jobs which are safer and regulated.

Regnan advocated for improved reporting on misconduct allegations, including aggregated data on categories and outcomes, which Ivanhoe 
agreed to provide for increased transparency.

Ivanhoe highlighted that the DRC operations are greenfield projects with no legacy tailings or cobalt on their licences, reducing 
environmental and compliance risks.

Future steps: Regnan will continue to monitor IVN’s response to the issues raised above, including in subsequent disclosure, and has 
accepted Ivanhoe’s offer to meet again to discuss progress in 2025.

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – International Equities

Engagement examples in the 12 months to 31 March 2025

Badger Meter Inc. (BMI)

Regnan met with the company in December 2024 to seek improvements in the management of WHS and human capital.

Objectives of the Engagement: Promote a more integrated approach to organisation-wide safety with a dedicated governance and reporting 
framework to senior executives and non-executive board. A more direct link between management of strategic human capital and planned 
innovation outcomes including measurement of progress.

Description: Regnan encouraged the company to integrate safety culture organisation-wide, suggesting that a dedicated governance and 
reporting framework to senior executives and the board would benefit the company. In our view, such an approach ensures the primacy of 
safety and helps isolate and address emerging and inherent risks within the business, particularly as it grows rapidly.

Emphasis was placed on addressing both physical and mental health aspects as the business evolves, particularly with moves into technology 
and software sectors.

Regnan encouraged further enhancement and alignment of the company’s approach to attracting and retaining talent, innovation, and R&D, 
given the company’s transition from an industrials company to a more technology-focused entity, noting the challenges in sourcing and 
retaining talent in the heated technology sector labour market. 

Regnan suggested that a more detailed framework of measuring progress on its strategic goals would not only benefit the company and its 
employee base but also aid investors in assessing the future prospects of the company.

Engagement Outcomes and Next Steps: Badger Meter representatives acknowledged our views and committed to maintaining dialogue 
including future engagement meetings. Regnan will monitor progress and seek future engagements to encourage uplift in the areas identified.

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – International Equities

Proxy voting examples in the 12 months to 31 March 2025

Regnan reviewed all AGM resolutions where differences between management and/or shareholder positions and the proxy provider's Sustainability Policy 
recommendations were identified.

Examples of issues the Fund voted on and rationale

Disclosure on Ethical AI Data Acquisition and Usage (S) – FOR 

Transparency would provide shareholders the ability to evaluate the benefits and risks 
associated with the company's use of external data in the development of its artificial 
intelligence (AI) projects. Aligned with the SO. 

Report on Climate Risk in Retirement Plan Options (S) – FOR 

A vote FOR this resolution is warranted. The information requested in the report would 
not only complement and enhance the company's existing commitments regarding 
climate change but also allow shareholders to better evaluate the company's 
management of related risks. 
The information requested would enhance company’s commitments re Climate change 
and is supportive of the Sustainable Objective of the Fund.

Consider Abolishing DEI Policies, 
Programs, Departments, and Goals (S) – 
AGAINST

Not aligned with the Sustainable Objective of the Fund. 

Report on Risks of Discriminating Based 
on Religious and Political Views (S) – 
AGAINST

The company provides sufficient disclosure of its own 
policies and practices regarding advertising and 
marketing, including oversight of the associated risks.

Governance 

The Fund has also voted against directors up for re-
election where there are governance concerns, such 
as failure to remove poor governance elements which 
adversely affect minority shareholder rights.  

Pendal Multi-Asset Investments 
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Pendal Sustainable Balanced Fund – Australian Fixed Income

ESG engagement and advocacy examples in the 12 months to 31 March 2025

Objective: Issuer to first measure then publicly report on 
embedded carbon for renewables rollout. 

Process: The issuer is involved in the rollout and 
integration of renewables into the electricity grid. The 
issuer has stated they seek to minimise environmental 
impact by implementing sustainable construction practices, 
habitat conservation measures, and biodiversity protection 
strategies. We have asked them to consider including the 
embedded carbon emissions in their reporting. Embodied 
(also known as embedded) carbon refers to the 
greenhouse gas emissions and equivalent associated with 
the production, transportation, and installation of materials. 
It is a way of understanding the lifecycle of a material from 
an emissions perspective. 

Outcomes: The issuer is important in the energy transition 
in connecting new renewable power sources to the 
electricity grid. They said they do not have the underlying 
data to report on embodied emissions. Data availability 
remains one of the biggest challenges for understanding 
embodied emissions. However, if investors like us 
demonstrate this data is useful to us, it makes issuers 
more likely to investigate further.

Objective: Encourage the issuance of a high quality green 
or sustainability bond that addresses nature repair and 
biodiversity measures.

Process: We met with a major bank to discuss how they 
could encourage the issuance of quality green bonds 
relating to nature repair. This includes what type of 
indicators and impact reporting would investors be 
comfortable with, and how they, as an arranger, could 
influence future issuance. This is a longer term 
engagement, and includes introducing members of the 
sustainable finance team at the bank to academics and 
community groups who are pursuing nature repair 
strategies. 

Outcomes: Long-term change by introducing new 
approaches to sustainable debt and impact measurement 
will take a long time. However, by discussing the challenges 
and what investors are seeking, we believe we can 
encourage novel and effective sustainable labelled 
securities in the future. 

Objectives: To push emerging market sovereign issuer to issue 
sustainable labelled debt with impact reporting that aligns to our 
requirements. 

Process: We hosted a delegation from an emerging market 
country including representatives from their debt issuing office. 
Whilst non-AUD sovereign debt is not a big focus from the Income 
and Fixed Interest team, we still considered it important to share 
our expectations for sustainable labelled debt, particularly with 
impact reporting. 

Outcomes: The delegation understood where we were coming 
from, and found the investor use case for impact reporting 
compelling. As investors that are unlikely to ever hold their debt, 
our influence is marginal. However, sharing expectations is still an 
important way to safeguard the debt market. 

Embodied carbon: 
Understanding of complete 
carbon footprint

Encourage new biodiversity 
measures: Potential for new 
issue

Emerging Market issuer: Hosted a 
roundtable about sustainable 
labelled sovereign debt issuance

Improving the 
debt market

Disclosures Climate 
stability

Pendal Multi-Asset Investments 



26 Pendal Multi-Asset Investments 

Sustainable Balanced Fund

31/03/25

Adverse Impacts Statement



27

Adverse Impacts Assessment

Monitoring potential adverse impacts on our Sustainability Objective

Adverse Impacts Assessment 

We acknowledge that within the Fund’s underlying portfolios, some holdings may have negative effects on the Fund’s sustainability 
objective, such as those that are in hard to abate sectors (related to carbon emissions) or those that are improving their business 
practices or product mix but have not reached their goal yet

To mitigate this we monitor the Fund for the following:

At overall Fund level we use external ESG data providers to track sustainability factors such as overall WACI and carbon footprint.  We 
identify the underlying funds and/or securities with the largest contribution towards these portfolio measures and assess that alongside 
the underlying investments’ purpose and overall contribution to the Fund (e.g. financial, risk management, stewardship etc.)

Pendal Multi-Asset Investments 
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Important note

This report has been prepared by Pendal Fund Services Limited (PFSL) ABN 13 161 249 332, AFSL No 431426 and the information contained within is current as 
at 31 March 2025.

PFSL is the responsible entity of, and issuer of units in the Pendal Sustainable Balanced Fund ARSN: 637 429 237 (Fund). 

This report is general information only and is not intended to provide you with financial advice or take into account your objectives, financial situation or needs. 
You should consider whether the information is suitable for your circumstances and we recommend that you seek professional advice.

The product disclosure statement (PDS) for the Fund, issued by PFSL, should be considered before deciding whether to acquire, dispose, or hold units in the 
Fund. The PDS and Target Market Determination can be obtained by calling 1300 346 821 or visiting our website www.pendalgroup.com. 

This report may contain information contributed or prepared by third parties. Any information contributed or prepared by third parties is believed to be accurate as 
at the time of compilation and is being provided in good faith without independent verification. PFSL does not warrant the accuracy or completeness of any 
information provided by a third party.

This report may contain forward looking statements or projections. Any such statements are based on current expectations and assumptions about future events. 
They may be based on incorrect assumptions or may not take into account known or unknown risks and uncertainties. Actual results may differ materially from 
these projections. Forward looking statements are not representations about future performance and should not be relied upon as such. 

To the extent permitted by law, no liability is accepted for any loss or damage as a result of any reliance on this information. No company in the Perpetual Group 
(Perpetual Limited ABN 86 000 431 827 and its subsidiaries) guarantees the performance of any fund or the return of an investor’s capital.

All investing involves risk including the possible loss of principal.

For more information, please call Customer Relations on 1300 346 821 8.00am to 6:00pm (Sydney time) or visit our website www.pendalgroup.com.
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